


iteracy Volunteers of Maine is dedicated to increas ing access to
literacy services for Maine adults who wish to acqu ire or improve
their literacy skills.

~ We envision a Maine where literacy is recognized as a critical life
skill. We believe that basic literacy can transfor m the lives of
learners and those around them.

~ We envision a statewide network of literacy service s, including basic
literacy and English as a Second Language, accessib le to all Maine
adults who need them.

~ We envision a far reaching network of affiliates th at are well-funded,
sound organizations, with sufficient capacity and t op quality
training to meet the needs of their communities.

~ LV Maine will be recognized across the state as an advocate and
resource for adults who struggle with literacy, ens uring that policy
makers are aware of the economic and civic impact o f low literacy.

~ LV Maine will be a champion, building awareness in the general
public of the impact of literacy on their communiti es and the quality

of life in Maine.

~ We see LV Maine as the engine that drives this stat ewide network:
building capacity, ensuring quality, nurturing inno vation, and
assuring access for Maine adults who want to use li teracy as a
stepping stone to personal freedom and greater part icipation

in society.



Board of Directors

Board President Brian Deveaux
Executive Director Sarah Robinson
Donors

LV Maine Affiliate Network
Affiliate Network Snapshot

LV Maine Balance Sheet

LV Maine Statement of Activities
LV Maine Programs and Services
Program Year 2007 Highlights
LV Maine Staff

Literacy Volunteers And You

10

11

12

13

14

15

#$

%




Officers
President: Brian Deveaux, Leaders LLC

Vice President: Maureen Duggan,
Jobs for Maine’s Graduates
Secretary: Chip Brewer, Grail Research

Treasurer and Corporation Clerk:
Richard Paulson

Directors
Ingrid Baily: Monadnock Family Services

Carole Brand: Affiliate representative,
LV Mid-Coast Maine
Kathryn S. B. Davis: United Way of York County
Lyn Cima: LV Moosehead Region
Frederick C. Dey: Morgan Stanley

Gerald Galuza: Student representative,
Hockomock Bay Blacksmith Shop & Horse Co.

Edward L. Hatch: Affiliate representative,
LV Greater Portland
Sherri Parks: UnumProvident Corporation
Scott Schnapp: Maine Association of Nonprofits
Sally Serunian: Portland Public Schools

Janet Sortor: Southern Maine Community College
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t our annual Stars in Literacy celebration, |

spoke of the many changes of this past year
and the year to come. | reflected on historian
Henry Steele Commager who said, “Change does
not necessarily assure progress, but progress
implacably requires change.”

With change at the affiliate level, three new
executive directors have assumed their posts;
two new affiliates formed in Washington and

Aroostook counties; and new board presidents

and members have joined several affiliates. On the LV Maine board, our
membership doubled to 15. Of changes in the LV Mai ne staff, the most
notable was the departure of our executive director of the past four
years, Stella Hernandez, and the arrival of Sarah R obinson. | also
spoke of changes in the broader LV network in Maine , Which includes
our affiliates. For the first time, LV Maine is ma king substantial direct
investments in our affiliates: investments to buil d capacity, improve the
curriculum for tutors and students, and support app lications for
accreditation by our national organization, ProLite racy America.

| reminded the audience of the second half of Mr. Commager’s
quote: “Education is essential to change, for educa tion creates both new
wants and the ability to satisfy them.” This is a credo that many of our
students live by.

| am often asked why | choose to focus on adult li teracy for much of
my free time. My response -- adults who are brave enough to seek
assistance from Literacy Volunteers have made a con scious decision to
change their own lives for the better; they recogni ze that in today’s
environment education is essential to progress. Th ey seek a way out,
not a hand out, and that way out is through the pow er of reading.

On behalf of the board of directors of Literacy Vo lunteers of Maine
and our LV Network, thank you for your involvement in our great
organization. It is truly an honor and privilege f or me to have served as
board president for this amazing group of people. Lastly, | thank Stella
Hernandez for her leadership of LV Maine. Her impa ct will be felt for

many, many years to come.
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am very proud to have joined Literacy

Volunteers of Maine in May 2007. Attending
the Annual Meeting was a wonderful way to get
established in the mission of our organization and
meet so many people involved in the Literacy
Volunteers network across the state. Hereis a
summary of our accomplishments from 2007:

~ Abbie Embry Turner completed the Civics for

English Language Learner’s Curriculum . This four-
unit program supplies tutors, teachers and English Language
Learners with materials to help build fundamental s kills for
American civic life.

~ Elaine Tselikis produced LV Maine’s first newslette r, Beyond The
Page, distributed throughout the network, online, and t o our
growing list of adult education partners, friends a nd legislators.
Improvements in our monthly email communications an d Annual
Report were also expanded.

~ Stella Hernandez hosted the Board Presidents’ Meeti ng with
featured speaker Gary Stern, who also assisted with developing

the Board Orientation Manual.

To build on the great work of the LV Maine staff, f or 2008 | plan to:

~ Create a database to track information from the Adult Learning
Opportunities Hotline as well as donor information;

~ Finish and distribute the Board Orientation Manual and EL Civics
Curriculum and create an online version of each;

~ Launch an affiliate-centered website resource page ;

~ Find ways LV Maine can reduce affiliate waiting lis ts for tutors.
Thank you to everyone who has been so welcoming to me. | look forward
to getting to know all of you and working to meet t he needs of more adult

learners in Maine who could be helped by Literacy V olunteers services.



e thank the following individuals, businesses and f
whose contributions have allowed us to further our
help make dreams become reality for so many adult |

Individual and
Corporate Donors

Francis Alfe
Ingrid Baily
Chip Brewer

Burnham Charitable
Trust

Lorrayne Carroll

Ronald and Carol
Deveaux

Brian Deveaux
Ted Dey
Maureen Duggan
Alan Elwell

Fisher Charitable
Trust

Law Offices of Joe
Bornstein

Meg Model
Susan Morris
Merle Nelson
Sherri Parks
Mary Schendel
Scott Schnapp
Sally Serunian
Janet Sortor

Grants

Ladd Charitable
Trust

Maine Humanities
Council

State of Maine
Department of
Education

English Literacy
Civics Education
Grant through
Maine Department
of Education

(

oundations
mission and
earners this year.

In Kind Donations

Doubletree Hotel
Phil Hoose
Oakhurst Dairy
Portland Sea Dogs
Raising Readers

Stern Consulting
International

Woodbury & Morse
Advertising

In Memory of:

Sarah Cabot
Anonymous

Paul L. LeBrecque
Robert Rash

Jane Schidgel
Alan Elwell
Sheila Painchaud
Martha Timothy
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ourteen local affiliates and the state office make up the Literacy
is network has
rvices to Maine adults.
orps of well-trained

rovides much

Volunteers of Maine network. For over 35 years, th
provided free, confidential, one-on-one literacy se
With a lean staffing of statewide employees and a c
and dedicated volunteers, the LV Network of Maine p

valued and needed services to our communities, one adult at a time.

Literacy Volunteers
Androscoggin

Literacy Volunteers
Aroostook County

Literacy Volunteers
Greater Augusta

Literacy Volunteers Bangor

Literacy Volunteers
Franklin & Somerset Counties

Literacy Volunteers
Mid-Coast Maine

Literacy Volunteers
Moosehead Region

Literacy Volunteers
Greater Portland

Literacy Volunteers
Greater Saco-Biddeford

Literacy Volunteers
Greater Sanford

Tri-County Literacy

Literacy Volunteers
Waldo County

Literacy Volunteers
Washington County

Literacy Volunteers Waterville
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Program Year 2007 Network Statistics

Learners served in Program Year 2007: 984

Basic Literacy Learners: 650

English as Second Language Learners: 334

Number of Volunteers: 1,244
Donated Volunteer Hours: 64,575
Value of Volunteer Hours* $1.20 million

* Based on Independent Sector 2006 national ayerandependentsector.org

Affiliate Sources of Income -
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2007 2006

ASSETS
Current assets:
Cash and cash equivalents $132,391 $152,382
Rent deposit 450 450
Prepaid expenses 1,402 -
Total current assets $134,243  $152,832
Property and equipment:
Equipment $24,582 $24,582
Less accumulated depreciation (22,055) (19,701)
Net property and equipment 2,527 4,881
Total assets $136,770  $157,713

LIABILITIES AND NET ASSETS
Current liabilities:

Accounts payable & accrued expenses $1,444 $5,341

Accrued payroll 1,389 3,419

Deferred revenue 1 5,000 32,007
Total current liabilities $7,833 $40,767

Net assets:

Unrestricted:
Undesignated $68,937 $56,946
Designated 60,000 60,000
Total unrestricted $128,937 $116,946

Temporarily restricted - -
Permanently restricted - -
Total net assets - -

Total liabilities & net assets $136,770 $157,713



2007 2006
Public Support and Revenue:
Grants $120,000 $110,231
Foundations 55,007 81,139
Affiliate fees 770 745
Donations 8,053 7,675
In-kind revenue - 75,000
Interest income 5,761 5,514
Other income - 2,280
Total public support $189,591 $282,584
and revenue
Expenses:
Program services:
Adult basic education - $50,231
EL/Civics curriculum 10, 100 -
Other literacy programs 147,926 207,621
Total program services $158,026 $257,852
Supporting services 18,074 9,598
(management & general)
Fundraising 1,500 11,084
Total expenses $177,600 $278,534
Change in net assets 11,991 4,050
Net assets, beginning of year 116,946 112,896
Net assets, end of year $128,937 $116,946



iteracy Volunteers of Maine focuses on three areas to advance our
mission of increasing access to literacy services f or Maine adults:

Network Capacity Building

We help increase the capacity of local affiliates t 0 meet their community
needs in a variety of proactive ways.

Professional Development " Stars in Literacy Celebration
for Boards and Staff " Statewide Volunteer and
Strategic Planning Student Recruitment
Training of Trainers " Marketing and

New Affiliate Launch Communications Support

Advocacy and Outreach

At the statewide level, we help raise awareness of services and bring
them to those who need them most. Through public o utreach and
education, we increase community knowledge of liter acy issues and their

impact on the quality of life in Maine.

Adult Learning Opportunities " Sea Dogs Family Literacy Day
Hotline: 1-800-322-5455

Partnership Development

Public Service Announcements
Hall of Flags Legislative Day

Speakers’ Bureau External Communications

Organization and Infrastructure Development

We ensure the stability and effectiveness of our or ganization as a
statewide resource for local affiliates.

Staff Development " Board Development
Resource Development " Strategic Planning
Internal Communications
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EL Civics Curriculum
Our Civics for English Language Learner’s Curriculum contains over 15

lessons to help enhance skills needed to succeed in various American
civic roles. The four-unit program supplies tutors, teachers and English
Language Learners with materials on Education in th e U.S., Working
and Living in the U.S., Consumer Affairs, and Civic Participation.

Getting the Word Out: Communications

LV Maine continues to gain greater visibility among people, partners
and programs that support the needed services of ou r statewide
network. In addition to improving the look and eff icient delivery of our
monthly E-Update , we launched Beyond The Page , a quarterly
newsletter which is available hard copy and online at lvmaine.org. We
upgraded our website, and plans are in progress to house an affiliate
page that will include the EL Civics Curriculum, af filiate talent, and
other practical literacy resources for tutors and | earners.

Annual Family Literacy Day with Portland Sea Dogs
A fun summer favorite, the Portland Sea Dogs hosted Family Literacy
Day on July 16. Author Phil Hoose helped us give aw ay 1,000 free

copies of his book HEY, LITTLE ANT to families who attended the game.
Oakhurst Dairy and Raising Readers co-sponsored thi S popular event.

Stars in Literacy Celebration

Each year, learners, tutors, board members and staf f from our affiliates
all over the state gather together. We honor those whose commitment
to literacy changes lives for so many people.

Leadership Transition

With the advent of Sarah Robinson as Executive Dire ctor, one of her top
priorities is to reduce the tutoring services waiti ng list among our
affiliates by increasing technology use, expanding affiliate network

visibility, and boosting funds raised through LV Ma ine.



Sarah Robinson is Executive Director.
Formerly the Maine Donor Relations Director for
Planned Parenthood of Northern New England,
she held various management positions with
MBNA, and assisted the Boys and Girls Club of
Greater Portland with their capital campaign.
She holds a B.A. in Community Psychology and
a Master's in Nonprofit Management. An active
community volunteer, and member of the New
Girls Network through the Maine Women'’s
Fund, Sarah is married with one daughter.

Elaine Tselikis  has been Program Coordinator
for Communications since 2005. She enjoys
helping an ESOL learner practice her
conversational skills. Elaine has served in
numerous teaching, training, public relations,
creative and executive positions for an array of
nonprofits, universities and colleges. A teacher
and artist with a Master’s in Adult Education
and a Bachelor’s in Art Education, her
photography and lesson plans have been
nationally exhibited and published.

Abbie Embry Turner is Program Coordinator
for Curriculum Development. Alongside
coursework she is completing toward her
Master’s degree in English Literature, she tutors
a foreign-born adult. Abbie holds
undergraduate degrees in English and
Sociology, and has over ten years experience in
the nonprofit and education sectors. Before
joining LV Maine is 2005, she helped young
students from diverse backgrounds to meet
their learning goals.



he beautiful thing about
learning is that no one can
take it away from you.

— B. B. King
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